WILLIAM PATERSON UNIVERSITY
BOARD OF TRUSTEES

BOARD MEETING
NOVEMBER 22, 2024
1800 VALLEY ROAD BOARD ROOM & VIA VIRTUAL MEETING

PUBLIC SESSION CLOSED (EXECUTIVE) SESSION PUBLIC SESSION
(CALL TO ORDER) 9:05 A.M. — 11:00 A.M. 11:00 A.M. — 12:00 pP.M.
9:00 A.M. — 9:05 A.M.

CALL TO ORDER
1. Call to Order and Announcement 0f AdeqUAtE NOTICE .......ocemerrereereensesnmsiseessesesssessessesssssss s ssssessssssssans Page 1
2. Resolution, To Move into EXecutive SeSSIon, 11-24-1 ... eereessesssssssssssssessssssssssssssssssssss s ssessasessas Page 2

RETURN TO OPEN PUBLIC SESSION

[Public Comment]
3. Approval of the September 20, 2024, MINUELES......coumemrnmseesssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssss sesses Page 3
4. Chair of the Board of Trustees’ Report

. PIESIAENE'S REPOTT euieeierceeeeeeetseeteeieesseesseessees e esse s ees s sse s ssEs RS R R R AR e s Page 11
6. Post-Census II - Fall 2024 Enrollment Update

7. Non-returning Students Presentation
8. Government and CommuNity Affairs REPOTT ... eerieriereiseenneisseieeesessse s sssssessss s sesssssssessssssssssesssasss ensssses Page 17

9. Finance, Audit and Institutional Development Committee Report
Resolution, Bid Waiver, Bank of America Merrill Lynch, 11-24-2......neeseeeneeensesseeesesssesseeens Page 85

10. Educational Policy and Student Development Committee Report
Resolution, Conferring of Degrees - January 2025 and April 2025, 11-24-3......ineneenneennens e Page 92

11. Personnel and Compensation Committee Report
Resolution, Various Personnel Matters (Consent Agenda), 11-24-4 .......comeneeneemneesmeessmeesssesssessnees Page 98

12. Nominations and Governance Report
Resolution on the Revisions to Board Policy on Extracurricular Activities. 11-24-5.................... Page103
Resolution on the Revisions to Board Policy on Retention of Library Professionals, 11-24-6.....Page 105

Resolution on the Revisions to Board Policy on Confidentiality and Security
of Information and Data Processing Resources, 11-24-7 .........cccooveceriinneiseines e e Page 107

13. Other Business

14. Adjournment



